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Annual Board Seminar

March 2, 2022

Civic Center, Morehead City

The Honorable Carteret County Board of Commissioners held their annual Board
Seminar on Wednesday, March 2, 2022 at 9:00 a.m. at the Civic Center in
Morehead City. Chairman Ed Wheatly, Commissioners Mark Mansfield, Robin
Comer, Chris Chadwick, Bob Cavanaugh, Jimmy Farrington, and Chuck Shinn

were in attendance.

The agenda was as follows:

9:00 a.m.

9:30 a.m.

10:00 a.m.

10:30 a.m.

10:45 a.m.

11:30 a.m.

12:00 p.m.

1:00 p.m.

1:30 p.m.
2:00 p.m.

2:30 p.m.

CARTERET COUNTY BOARD OF COMMISSIONERS

2022 Board Seminar

Wednesday, March 2, 2022
Civic Center, Morehead City

#

Update: Carteret County Public
School System

Update: Carteret Community
College

Update: Emergency Services
Radio System

Break
Health Department/DSS

Presentation

Aging Services:

Expanding Services throughout the
County

Lunch

Peer Recovery: Discussion on the
Jail Diversion Program

Financial Presentation
Update: Capital Projects & Facilities

Manager's Report

Dr. Rob Jackson

Dr. Tracy Mancini

Stephen Rea

Cindy Holman &
Nina Oliver &
Jessica Adams

Lakisha Williams

Pastor Gene Mclendon
& Sheriff Asa Buck

Dee Meshaw
Gene Foxworth

Tommy Burns
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Carteret County School System Update with Dr. Rob Jackson

Dr. Jackson began by thanking the Board and the County Manager for the opportunity to be here this
morning. | recognize, and the Board of Education recognizes, that the taxpayers of Carteret County make
a significant investment in Carteret County Public Schools, and a significant investment in our children.
Having our Commissioners take a deep and abiding interest in our school system, and the performance of
our school system is something that | very much appreciate. Today is Read Across America Day, so we
have Board of Education members in classrooms reading to students, and | appreciate them being there
but | also appreciate the Board Members who are with us. We are very proud to have the opportunity to
recognize the Board of County Commissioners at the state level. Your investment in our school system, |
truly believe it is a partnership, and the success in our school system is based on the support that we
receive from our County Commissioners and from the citizens. So, last year | shared a similar statistic. |
shared it from the North Carolina Department of Public Instruction, this year | wanted to share it from
something that you know very well, the North Carolina Association of County Commissioners that
recognizes that Carteret County ranks in the top 10% in current expense funding from local Board of
Commissioners within our state. | pulled this from the 2021 County Map Book, NCACC which illustrates
that Carteret County provides the 11t highest contribution out of 115 school systems in the state for local
current expense, and we very much appreciate that. What makes that absolutely astounding and
outstanding is this, Carteret County also has the lowest property tax rate in the state. This demonstrates
very visibly the commitment that our County Commissioners are placing with the school system. Having
received that investment, our charge is to be excellent stewards of the taxpayer's money. So, | am
delighted to share with you the return on investment the county receives from investing in the Carteret
County Public School System.

Today, | want to concentrate on academics. | could concentrate on the arts. | could share with you that we
have had student artists this year who received local, regional, state, and national recognition for their
artistic talents. We could talk about athletics. | could share with you that we have had individuals and
teams this school year who won state championships. | could share with you that the roof just about came
off West Carteret’s High School gym last night as Coach Mansfield and his team won the Elite Eight game
and will be going on Saturday to play in the Final Four, and we certainly look forward to cheering on our
Patriots throughout. Artistically and athletically our school system is excelling. We are very proud.

We received two measures from the state, one is proficiency and one is growth. Growth is the one that |
most pay attention to, because it takes every student, individually, where they start academically. If they
are a low struggling/striving student or if they are a high/excelling student academically and it looks at
where they are a year later. If they received a year of instruction, they should have met growth. What was
expected statistically. So, each of our schools and each of our teachers receive a growth metric. In the
2020-2021 school year, and during a pandemic, every single school in Carteret County met or exceeded
academic growth. That is absolutely outstanding. In our school system, every single school, was named to
the US News & World Report “Best School” list. That is amazing. Buy a house anywhere in Carteret
County, and your kids are going to be served by an amazing school because every single school is
achieving at the highest level. Every single school earned a second-consecutive Purple Star Award. The
Purple Star Award was started by the Department of Public Instruction to recognize those schools that are
doing all they can to support military connected families. Recognizing that the children whose parents
serve or work on base have a unique set of circumstances, and schools that receive this award are schools
that understand that and work with the families to make sure we are supporting our military. Only eleven



districts in the entire state has a school that has earned the Purple Star. The consistent theme is
Every.Single. One. Every single one of our students matter. Every single one of our students are worthy of
our very best efforts. We still have much to do, and we will continue to do that work.

In terms of budget impacts, | just want to share with you those things that we are working through and
trying to get a better understanding of. As you know with school system budgets, often we have to move
forward without a state budget; without knowing exactly what we are going to have, and that it sometimes
doesn't arrive at all during a school year. Sometimes it arrives as late as November. The following items
that will impact our budgets. The biggest impact on our budget will be the state mandated employee salary
increases to a minimum of $15/hour or a 2.5% increase. There was actually a requirement for the school
system to increase our employee wages to $13/hour this current school year. When that came out, we did
not return to the Commissioner for additional funding, even though that was not a part of our budget last
year. We simply used fund balance to be able to make up the balance as we went through the current
year. We have dealt with it just as the county has persistent vacancies due to more competitive salaries.
One principal shared that he offered a position five times to five individuals because of the salary the offer
was declined. So, it is something that we have to address to make sure we have the high-quality
individuals that it takes to have a high-quality school system. We looked at our salary charts and what we
need to do there. We have to have a minimum of $15. Pay grade 55 is the lowest for us, so we have set
that 55 with zero years of experience at $15 and then increased each year a 1% gain. That s to ensure
that we are recognizing the loyalty and experience of our folks that have been with us for years.

Commissioner Comer stated, | am trying to understand this salary chart. | thought all of your salaries were
pretty much based or set by the state. Dr. Jackson responded, yes sir. So, within a pay grade the state
sets a minimum and a maximum. So, the state will say pay grade 55, the minimum will be $15/hour. The
maximum will be “fill in a number” (we haven't received those numbers yet.) So, again we are trying to
work through what we think it will be, but they do not set what each pay grade is, they simply set the min
and max for paygrade 55. So, one of the things we run into is that we may have, for example a bus driver,
who is a pay grade 55, and a nearby school system also has their bus drivers as a pay grade 55. Although,
they are both 55's, the bus driver with the same years of experience may receive more pay at another
school system because they are higher than the state minimum and we are at the state minimum. So, the
state simply says here is your starting pointing and your end point, where you sit in between is up to you.

Commissioner Comer asked is this for teachers and everybody? Dr. Jackson replied, for the salary charts
here we are really talking about our classified staff or our hourly staff. So, teacher assistants, bus drivers,
secretaries, maintenance, etc. Commissioner Comer said so this is not talking about teachers, you are
talking about supplemental staff beyond teachers. Dr. Jackson said correct. Commissioner Comer stated,
| have been dealing with schools a long time and | always thought that X's throughout public schools was
an X, there was no X, Y, and Z. | have never seen a pay study come through the school system. Dr.
Jackson said | truly wish that a level 4 on a paygrade 56 was X dollars because it does level the playing
field. With the way it is done though, we do wind up where one school system may be paying more. It
creates an imbalance, which really puts the burden on the local community to fund the current expense. As
you know, Commissioners have had to fund more and more current expense because the way the state
works. Commissioner Comer said, well in the pay grade 55 that starts at $15 and goes through a number,
you set that but are these state dollars you are setting that number on? Dr. Jackson answered, yes and no.
We have some employees who are paid with state dollars, we have some employees who are paid with
federal dollars, and employees who are paid with local dollars. So, the state sets the minimum rate for our
state paid employees. We anticipate we will receive the funding for our state paid employees to meet the
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new minimums. Now, one of the things we don’t know yet, is exactly what our allotment is going to be.
Because if the state uses an average for the allotment and more school systems than not are above the
state minimum then they may not send as much money. We have been closer to the state minimum, so we
may have to do some making up of those funds. We have broken down by state, local, and federal in
terms of where the money is coming from for the increase that is mandated by the state. One of the things
that we talked about is that the federal government probably doesn’t care that North Carolina has raised its
minimum rate to $15. Commissioner Comer stated, I'm still not tracking this because there is not a variable
number from the state. You can't tell the state that | have an employee here in paygrade 55 and we are
going to pay them $17/hour. It don't work that way? | am trying to figure out where these raises are
coming from. It appears that you are telling us that you are looking at a pay schedule and | know the state
pays the majority of your people, so it tells me you should be able to adjust salaries up and down so you
need to send us more money or send us less money. We give a supplement on top of what the state pays.
I'm getting lost...who pays salary increases for all the state paid employees? Dr. Jackson said the state
does that. So, the state sends us a pot of money and says for your pay grade 55 employees here is the
minimum you are going to pay and here is the maximum you could pay. You figure it out. Commissioner
Comer said but you are saying you are behind, you are not hiring people because of salaries right now. Is
it as easy as telling the state that we aren’t competitive and we need to pay more? Dr. Jackson responded
well, with 115 school systems, | don't know that they listen to us individually the way we might like them to.
So, they are looking as much as they can and be fair across the board so they said this is what the min will
be $15/hour. | think that is the response from the state hearing from school systems across the state that
we are not competitive. So, the salaries are increasing from what they have been to a minimum of
$15/hour and then for the school system itself, recognizing that and understanding that if we have an
employee who has been in our school system for some amount of time and they have worked their way up
and maybe they are at $15.36/hour and someone who has just got here they are at $12.50 they are going
to a pay raise up to $15 but you don't do anything for the person who has been here for a long time and
they are up to $15.36 then you have issues. Commissioner Comer said its compression. Dr. Jackson said
that is exactly right.

Chairman Wheatly asked, you said that the state sets the rate. Does that apply to the county paid
employees and the federally paid employees also? Dr. Jackson said yes sir. What we are looking at right
now is locally paid employees. If we are short on state or federally paid employees then we may need to
come back and have a further conversation, but we are just talking about our locally paid employees now.

Dr. Jackson continued by showing a slide that referenced a teacher assistant salary pay grade 56 and how
that grade will increase from $13.05 to $15.45 (minimum) with a 1% increase yearly.

Commissioner Farrington asked, when we give a supplement how is that factored in? Dr. Jackson said the
supplement is on top of the base pay.

Chairman Wheatly asked if a county like Craven pays more then we do? Dr. Jackson said yes, sir. As one
of the highest performing school systems in the state, | would like to be one of the highest paid school
systems in the state, but we also want to be excellent stewards of the taxpayer’s resources. | am not the
type to ask for a Lexus when we can get down the road in a Fiesta, but we are going to ensure that our
children receive a world-class education. Part of receiving a world class education is having salaries to be
able to bring in the highest quality employees and recognizes their expertise.



Commissioner Cavanaugh asked, is the base pay for our teachers below the base pay in the region? Dr.
Jackson replied yes, sir. Based on the salary study, we have work to do there. One of the things that |
want to make sure that | am really careful of is that my message this morning is not that we are discontent
or in any way upset with what the county has done. The county has been very gracious to our school
system and taking care of our folks. Commissioner Cavanaugh asked are we losing teachers because of
pay? Dr. Jackson replied we have lost some teachers and professional staff to other school systems.
Historically, before the pandemic, Carteret County did not have to recruit staff members. Carteret County
recruited staff members. That has not been the case the last two years. This school year, | sent a vacancy
report to our Board of Education every week. We started the year with about 20 vacancies and currently
we have 38 vacancies. It is persistent vacancies where we are not able to hire staff. In some cases we
just don't have applicants. In terms of teachers there are about 5-7 vacancies. We have really ramped up
our recruiting efforts. It is a tough time to be a teacher quite frankly. So, one of the things we are quite
proud of is the Big Rock Tournament stepping up to be the named sponsor for the Big Rock Teaching
Fellow Scholarship. This helps us locally grow our teachers. A senior from each of our schools will receive
4-year scholarships. The first two years will be at Carteret Community College. Then they come back and
teach at least 4 years in our school system.

Commissioner Cavanaugh asked how much they were spending on this heightened recruitment effort?
The response was given, in effort not funds. He stated they were going to a lot of colleges and universities,
job fairs, etc. Commissioner Cavanaugh stated what he was trying to get at is how do you account for the
system wide academic achievements over the past few years? Dr. Jackson responded | would say we
have an amazing faculty. We have very experienced faculty. One of the things that | was pleasantly
surprised by when | arrived in Carteret County two years ago was the experience of the staff. We have
very few brand-new teachers because so many experienced staff members want to be a part of an
excellent school system. Carteret County is widely known throughout our state as one of the highest
performing school systems in the state, and it is a beautiful place to live. But when these staff members
retire, we have to replace them and that is how we end up with vacancies.

Commissioner Comer brought up the fact that a lot of these positions also received great benefits that the
general public should be made aware of.

Dr. Jackson continued, looking at budget impact items, | just want to show you that over the course of time
our employer retirement contribution has increased 7.86% or over $1800 per employee. On the next chart
you will see the certified salary increase of 2.5% so, that impact has a total price tag of $55,157. The
supplement increase will increase 7.75% for certified and 3.75% for classified positions. That totals
$904,893. The total benefit increase totals $621,209. Our custodial service contract will increase 2% or
$46,614 and finally looking at the mandated employee salary increases to get to $15/hour totals $473,746.

Our fund balance has increased over the course of the last two years primarily due to the pandemic
because due to the pandemic we did not have to run our buses as much because we were on remote or a
hybrid schedule. We have had vacancies that we haven't been able to fill. So, that certainly has
contributed. We have also had a substitute shortage so we have not been able to hire all of the subs that
we needed. All of that has increased our fund balance. We will have $925,142 in our current expense
budget coming out of our fund balance.

| will be happy to sit down with anyone and look at direct numbers.
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Chairman Wheatly asked what the total increase amount is, | have heard $2.6M is that accurate? Dr.
Jackson replied the $2.6M is the state, federal, and local dollars. Commissioner Farrington and
Commissioner Chadwick both asked what is the county’s portion of the $2.6M? Dr. Jackson replied right at
$2M, but we are still sharpening our pencil and working through our budget. We still haven't received our
state allotments nor our federal allotments. So it is still very much a work in progress.

CARTERET COUNTY

A Beacon for Learning and Leading
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Carteret Community College Update with Dr. Tracy Mancini

Dr. Mancini thanked the Board, County Manager, and County staff for the opportunity to come and talk with
you today. | also want to thank you for your continued support, not only financially but also in being an
advocate for Carteret Community College in our community. We really appreciate all of the good things
that you say about us and the way that you are involved with the college. We are excited to tell you a little
bit about the college today and the ways in which we are helping to support the economic vitality of Carteret
County by producing skilled and qualified workers for this economy, and also helping improve the quality of
life for all residents of Carteret County. So, | am excited to share with you some of what has happened in
the last year. | will start with this picture of the first Escoffier Dinner. This is a dinner series that the
culinary program puts on every year to raise funds to send students to France, which is a unique aspect of
our culinary program. That was our first dinner in the Culinary Arts Center which opened one year ago.
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We have had three sold out events, the third one is this month but all of the tickets are sold out. We are
really getting a lot of great feedback from the community on that facility and the programming that we are
offering, not only for our students, but also for the community.

Our campaign this year has been called Start Here. Learn Local. Move Forward. We have made a shift in
our marketing for the college away from television and radio ads and billboards which are really difficult to
measure in terms of effectiveness and reach to more digital, social media, over the top (which means when
people go to watch a video online, it's the ad that comes on before that), and we are able to measure how
many people are watching our ads, and how many people are clicking onto our website. So, we are really
taking a deeper dive into measuring the impact of our ads. One of the most exciting things about our ad
campaign is we have gone completely to real students, real labs, everything you see on all of our ads, are
our students, faculty, our labs, and facilities. We know that our market knows that. They are looking at the
ads and they are seeing people they recognize in Carteret County, not stock figures. That has made a
really big difference in our ability to reach the community as well. We have had success.

This past Fall, we have had a total enrollment increase of 22% over the previous Fall. To give you a little
context. The system office just put out information with final Fall numbers from all 58 Community Colleges,
and there was a statewide increase of 2% enrollment growth. We had 22%. Ours was really one of the
highest percentage growth schools in the state. We grew not only in our curriculum, degree programs but
also in our workforce training enrollments, and in our basic skills/high school enrollments. So, we are really
thrilled about that. Now the work begins for us to retain those students, and keep the number growing. So
far, our estimated Spring enrollment shows an increase of 18% over last Spring. So again, we are having a
good year in terms of enrollment growth. What that will mean is that our budget from the state next year
should be higher because we have a higher budget full-time equivalency rate. We did all of that during a
pandemic. One of the things we are most proud of at Carteret Community College is that we have stayed
open. We went remote in March 2020 for about eight weeks, but our faculty and staff started returning after
about three weeks of that eight weeks, and by May 1, 2020 we were offering face to face programs. We
did it in a safe way. We had a lot of protocols in place to make sure we were being safe. We managed to
really strengthen our recruiting, our advising, and our teaching through a pandemic and we are seeing the
results of that.

Last July we got word that we were named the #3 Community College in America by Smart Asset. The
basis they use is the student-faculty ratio, and ours is very favorable. As well as retention rates, and we do
have a very strong retention rate of students, and then cost of attendance. The North Carolina Community
College System as done a great job of keeping the cost of attendance fairly affordable, and we at Carteret
Community College are always really cognizant of fees as well so that we are keeping the cost of
attendance low. In addition, this year we were renamed a military friendly school. We just got word for the
coming year, we are going to be a Gold School, in terms of being military friendly. That means that we are
serving our veterans and their families well. In factin a couple of weeks, we are opening up early
registration for our veterans. So, they can begin a few days before everyone else so they can get the
schedules and classes they want. We also opened the Military Business Center; it's housed at the Big
Rock Career Center. We are one of twelve facilities in the state to have this, which helps people in the
community get government contracts. This is helping to increase access to government contracts for
businesses in our area. We have gotten three USDA grants over the past 1.5 years, those total
approximately $2M. The first one was a $980,000 grant to help us put technology in partner sites around
the county that would allow us to reach people who can't get to campus. So, we have put technology at the
Bridge Down East, East Carteret High School, Fort Benjamin, Western Carteret Library, the Department of
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Social Services, and we are going to be putting this technology at the Beaufort Housing Authority
Community Center, Atlantic Elementary School, and Hope Mission/Peer Recovery Network so that people
can take classes remotely from these partner sites as well as use the equipment there to take online
classes. We are really proud of that. We received a second round of that which totaled around $500K, and
we also got a $480K USDA grant to put aquaculture classrooms in Croatan High School and East Carteret
High School. So, we are offering this program on site at those schools. We have seen a lot of great
interest from the students and the principals at those schools.

One of the big successes this past year has been our program alignment. We are really trying to respond
to local business and industry needs. One way as been through our Commercial Drivers License Program.
As you may recall, we started that program by renting the tractor-trailer trucks from Craven Community
College, so we could only offer the program in the evenings because we didn’t have the trucks around the
clock. We have received a donation of a truck and we purchased another this year. We have been able to
increase the number of students who can enroll by offering three times as many classes a year. So, in
2020 we had 23 graduates from our CDL Program. In 2021 we had 43 graduates and this year we expect
to have 63 grads. Now we can offer day, night, and weekend drivers’ classes. The best part is our
students are getting great paying jobs. It's an eight-week program, when they leave they get jobs making
$60K to $80K a year. This past December, we had one student who on the very day he was taking his
exam, he was going to accept a job making over $60K. We are seeing great success stories, and we are
really excited to be able to contribute to the supply chain demand for truck drivers here. Chairman Wheatly
asked how many instructors they have for this program. The answer was five part-time instructors.
Chairman Wheatly said he thought this was an excellent program.

In addition in 2018, we started a number of new technical programs, such as automotive system
technology, welding, diesel and heavy equipment, horticulture, and all of these are maturing. We are also
out growing our lab space for these programs. You have read in the paper today that that is one of our
biggest needs going forward, is a transportation technology center to be able to grow these programs. Our
students are leaving and getting jobs. In fact, a lot of them are getting great jobs while they are in school.
Our Health Science area has really grown. We are meeting the critical needs of our community for applied
health sciences. This is nursing, radiography technicians, respiratory therapists, and we have 100%
employment for all of those programs upon graduation.

Last year when | came to talk with you, | mentioned that we were going to be placing a priority on our public
safety programs this year. | mentioned that we had three prongs of that plan. We wanted to purchase
more equipment, we wanted to improve the facilities, and we wanted to take a look at the adjunct pay
scales because we have been hearing from the agencies in the county that there was discrepancy among
the pay rates for some of the instructors in basic law enforcement training, fire academy, and EMS. |am
really happy to say we were able to accomplish a lot in the past year. With the help of the county, we have
improved the existing firing range. We have cleared the berm of all of the brush and debris, we brought in
61 loads of dirt to help fill in some divots in the berm that were unsafe. It was all graded and sodded. It
really improves the drainage issues, so it is much improved. We are really glad to be planning an adjacent
range that will have a longer range to be able to have an automated target system. This will allow for more
certification training. We have improvements for our basic law enforcement training classroom building
underway, and that includes adding bathrooms with showers. We were really limited in our training abilities
because we did not have showers for both males and females. We also received an allocation from the
state in the infrastructure fund for $900K to purchase a fire training tower that will really benefit the Crystal
Coast Fire Academy and also the agencies in all of the fire departments in our county for use in shipwreck
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firefighting. We are in the process right now of identifying the best location for that. We have also revised
our pay scales for adjunct instructors. We have created a new scale to make sure everyone is getting paid
at the same higher level, and we think that will allow us to hire really qualified local instructors. We did
accomplish a lot in terms of public safety.

We also heard the call of our trustees to bring back the trades. We had 107 students complete trades
classes in 2021. We see that number already really strong for 2022, we expect it to grow. A lot of those
were in the carpentry academy, electrical, HVAC, and welding.

A lot of our success has been through key partnerships with the school system and hospital system. We
have also done well with our partnership with the NC Ferry Division. We just got a letter from the Deputy
Director of the Ferry Division, Jed Dixson, saying that he is so pleased with the college’s efforts to help
them hire. As you may recall last year, the Ferry Division was having a really hard time hiring employees.
We have done two job fairs for them now. We have started offering the able seaman class and life boat
classes, which are the two classes that folks need if they are going to go work for the Ferry Division.

We have really organized the foundation events. We are offering a Sound Discoveries and Film Series,
and we are seeing a lot of participation from the community. Whenever we can get community members
on campus, we can tell them about the programs we offer. In addition we have had a lot of community
members contribute to endowed scholarships. In the last three months we have brought in over $60K in
endowment for scholarships. That means we are able to help students come to school, help them with
books, help them pursue these careers that will bring them good work.

We are going through the strategic plan, and we have a new mission statement. “Carteret Community
College serves and empowers our students and coastal community by providing high-quality education,
workforce training, and lifelong enrichment in an innovative and inclusive learning environment.” We are in
the process of coming up with our strategic goals for the coming year.

With regard to budget impacts and budget outlooks, | did want to show you our 2021-22 total budget
allocation. We have about a $27.8M total budget for the year, and $13.86M of that is state funds and the
General Assembly was very generous to the community college system. 90% of our state funding goes to
full and part-time salary and benefits. The county accounts for about 14% of our total budget this year.
That is $3.97M, and then the remaining 36% is institutional funds and that is Pell funding, etc. We get
those funds to distribute to students for grants and tuition and we use the funds to pay the state for tuition
and it comes back to us as state funding.

Our county operating funds support our 21 buildings on campus, 263,000 sq ft, 42 acres, and it funds 26
full-time faculty and staff. That includes our custodians, landscapers, maintenance, security staff, and
those who oversee all of the construction and improvements on campus. The county funds also cover our
insurances, utilities, facility repairs, supplies, and maintenance. We raised the salary of our county funded
employees by 2.5%. And we plan to increase it next year as well.

Our capital improvements that we have been able to complete this past year includes the Hospitality and
Culinary Art Center, the Big Rock Career Center, and our living shoreline project. Currently in the works we
have got Marquee, the new video and digital signage; our building and campus signage all over campus;
Basic Law Enforcement, and exterior painting. Our living shore line earned us from the NC Coastal
Federation a Pelican Award for leadership in living shorelines.



For capital requests for 2022-2023 consists of continued work on the new firing range, and creating a “one
door” campus center in the McGee Building. This will be the one place for all students who are coming in
to register for classes. We got some great advice from our Board Members to start thinking longer term
then just presenting a year at a ime. So, our CFO has been working on a five-year plan so that we can lay
out all of the improvements/maintenance, etc. in the next five years so that you can see what's coming
ahead for us and so that we can plan.

Commissioner Farrington asked about the Big Rock scholarships. Dr. Jackson responded that it is
modeled after the Hospital Foundation Scholarship. It is a full four-year scholarship for books, tuition, and
fees. So the total amount will vary depending on which university they attend in years three and four. In
exchange, the student must teach in our school system for four years.
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Health Department/DSS Presentation with Cindy Holman, Nina Oliver, and Jessica
Adams

Ms. Holman stated she was glad to have one more opportunity to be before you. | wanted to take this
opportunity to say I'm so proud of our community college. | also wanted to say the best thing | have done
for you in the last five years is to hire these two new directors.

DSS

Jessica Adams, the DSS Director, stated it was a pleasure to be here. | have been in Carteret County
since May 2021 and this is the best place | have worked in my career. Thank you for the opportunity. | just
want to talk to you about a couple of challenges we are facing at DSS and things that may be different in
our budget this year as compared to years past. A few months ago you heard from our Community Child
Protection Team regarding some challenges that we have for placements for children who have mental
health needs. That continues to be an issue that we are facing. Last week we met with Trillium Health
Resources to talk about what we might be able to do with the Pruitt Sealevel building. Unfortunately, it
doesn'’t seem like we are going to make any progress in that area with that facility to address these issues
with our children. The state has continued to pursue addressing these conflict issues; children that really
have no place to go. So, as an agency, we have to find ways to make sure they have a home. A place to N
lay their head. Sometimes that increases our county dollar in the places we have to put them. Lately we

- have been using respite places, but they are not licensed foster homes. Because it's not licensed through



the state division, then that means its 100% county liability, cost wise. Sometimes the placement can run
up to $5K a month. We have one juvenile who is particularly susceptible to being in this type of placement.

We are also preparing for changes and impacts from the Family First Prevention Services Act. That is
federal legislation that the state has opted into. What the plan is, is for prevention services to be provided.
So, federal dollars in NC will now go to the prevention services and there will be reduced federal funding on
the foster care payment side. So, what that means for us is that any child who is in a residential treatment
facility, congregate care setting, or foster home; after 14 days of placement if they move to a new
placement we will not receive federal reimbursement for their board payment. That is the difference in us
getting 75% back on their foster care board payment to about 50% back. Thatis a change for us. We
have budgeted that. We have also budgeted increases for the foster care board rate payment, they have
gone up for the first time since around 1999. They aren't significant increases, but overall facing these
challenges we plan to increase our foster care budget by $40K.

We also have a request in our budget for a new Medicaid worker. Our current Medicaid population in the
county has increased 21% over 6.5 years and we have not added any positions. We have over 14,000
Medicaid beneficiaries in the county and because of the pandemic, we have not had as many terminations.
The public health emergency created a situation where the state asked for waivers to the federal
government and those have been allowed. So, our recipients have continued to receive Medicaid benefits
regardless if they have been eligible or not. We haven't been able to terminate them in certain programs
because of the public health emergency. Until that ends, we will continue to see the number go up.
Normally what we have is an ebb and flow of people going off Medicaid and on Medicaid at their 6-month
review of their case or their one-year review, but we have not had that ebb and flow, so our staff in
Medicaid are really seeing the effects of that and a lot of pressure. We are also required to review cases
even though we can make no terminations.

Additionally, NC Fast continues to be a problem system for us to have to work in. We have been in NC
Fast since 2011, and there continue to be bugs and fixes that create more work for our staff instead of
making things easier. They have also added some additional programs like the new Medicaid program for
folks to be able to access Covid testing, and we also have to review cases that come over from the
healthcare marketplace. So anyone who goes there to try to get health insurance, they are being sent to us
to get a denial for Medicaid before they are able to be screened more appropriately for health insurance
through the marketplace. This is an increased burden on our workers. In looking at how we can shift
around some responsibilities, we determined that we would ask for a new Medicaid long-term care worker,
and that person would work with special assistance clients and for CAP clients.

Our next ask is going to be for an Adult Services Program Manager. That is going to be a reclassification
request. We currently have our former DSS Director, Mr. Clint Lewis, serving in a part-time position in this
role. Our adult services population is really growing. This is a wonderful retirement community and we are
working on targeting that age group and that does increase our workload. There is no management level
position there, it is two supervisors and they have reported directly to the Director, because of the
increased workload and the number of wards that we are responsible for, we have found that even having
Clint part-time has really brought a lot of stability to those programs. If we were to be granted this reclass,
that would eliminate the part-time position in our budget. What we are asking to reclass is a social worker
position to the Program Manager. The number of wards we are responsible for has increased about
15.27%. We rank really high in the state for the number of adult wards we have per capita.
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Chairman Wheatly asked how many total employees are you asking for? Ms. Adams responded I'm asking
for one additional employee and one reclass.

Commissioner Chadwick asked Ms. Adams to tell the Board what was going on with the Sea Level building.
Ms. Adams stated that Ms. Holman was asked by Commissioner Chadwick to address with Trillium a
possibility of having a facility at the Pruitt building that would help us address some of the crisis that is
going on in our foster care system. That is not just a Carteret County problem, it is statewide. What we
learned from the meeting was that the facility is too large. Itis over 100 beds, so they would only be able to
license a facility for 16 beds, but because that building has the capacity for more it would be ruled out for
licensure. Commissioner Farrington stated you can't split it up because it's for children. Ms. Holman
responded we asked that and they could not license that building that size. It's one license per building.

Commissioner Farrington then asked Ms. Adams to explain more about the adult ward problem. Ms.
Adams stated an adult ward is someone deemed incompetent by the court. So, we have been designated
as their legal guardian. So, we have to plan for them...where they will live, how they will have their basic
needs met. That population is starting to look a lot different then it used to. In the past, it was older people.
Now, it looks like 18-year-olds who have nowhere to go. Who have been deemed incompetent. We have at
least 3-4 18 and 19-year-olds right now who have nobody else in their lives to help them meet their needs.
Those younger folks often have a lot of mental health needs. It is a huge strain on our adult services staff.
We can't take our young wards to a nursing home to sleep. They don't fit the criteria to be in nursing
homes.

Chairman Wheatly asked what do you do with a person who has no place to go? Ms. Adams responded
we take them to hotels, or our office. Ms. Adams also stated that we currently have 84 kids in foster
homes, and 70 adult wards.

Chairman Wheatly asked if Trillium are the only ones who can certify and allow the use of the Pruitt health
building? Ms. Adams said they are not the only ones. Gene Foxworth stated that we are talking to several
different organizations about that facility.

Health Dept.

Nina Oliver, the Health Director, has been with Carteret County for about a year, and agreed with Jessica
that this has been the best place to work. How Carteret has structured their leadership, their
administration, how involved Commissioners are, and how supportive Cindy Holman is, makes it an
excellent place to work.

I'm here to talk about Covid. | see the room as cleared, | think people are sick of Covid. So, we are going
to discuss state level metrics. This is state level data not Carteret County. The state looks at four key
metrics. The first is hospitalizations. You can see from my charts that hospitalizations have decreased. It
peaked on 1/26/2022 with 5,206 across the state hospitalized, and we have never seen that before. This
has caused bumout for staff and errors that can occur. Our next metric is the number of cases reported
daily. We had three major variants, Alpha, Delta, and Omicron. Our Alpha occurred over a year ago. Delta
was last August, and Omicron that occurred starting in December 2021. The most cases reported in one
day was 44,833 on 1/13/2022. Positive total tests have dropped to about 6.9%. Hospital data is the last
metric. This is the percentage of emergency department visits for Covid.
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Commissioner Mansfield asked for clarification on the hospital data. Ms. Oliver responded this is data
taken from hospital and is statewide data. This is visits for Covid related symptoms.

Ms. Oliver continued with Carteret County data. Early in 2020, our Communicable Disease Nurse was
working 12-14 hours a day to respond to the cases and this was on top of all the other STD's and
communicable disease that she has to work. After a couple of weeks, our back-up CD nurse had to assist
her because she was overwhelmed. Before vaccine was available, our NP's and RN's provided curbside
testing. This caused us to cut back severely on clinic time. Al clinic staff in the department had to respond
to phone calls, calling patients with Covid results, testing, vaccinating, and documenting vaccines into the
statewide system, and many other tasks all while responding to other clinical issues which had suffered
during this response. All clinic nurses had to be trained to enter data in to the NC Covid state database.

During the vaccine rollout in January 2021, all clinical staff as well as other staff from the Health
Department, DSS, the County Manager’s Office, worked the mass clinics. Within this last year, the Carteret
County Health Department has provided close to 15,000 doses of vaccine. We have requested and
received two Community Health Workers from Vidant, and two temporary medical assistants to assist with
testing demands. We used multiple volunteers from the community to assist us. We requested and
received state surge staff to assist with massive amounts of contact tracing, answering phones, scheduling
vaccines, and Covid testing. In October 2021, with funding provided by the state, we were able to hire a
temporary full-time RN to work with the school system for Covid related activities. We are currently
collaborating with the school system to hire a mental health specialist who will focus on children and their
parents who were impacted by Covid.

We started seeing Omicron in mid-December 2021 in Carteret County. We tend to lag in getting our cases
here. Which is great. It allows us to start putting ourselves into response mode. Cases tend to occur in
Mecklenburg and Wake then make its way over to the coast. It was very infectious but tends to be less
severe than Delta. Testing demands and positivity rates jumped to unprecedented levels. | have never in
my 19-year career seen anything like it. Positivity rate peaked around 2/2/22. It continues to go down.
Testing demands have also decreased since the peak of early January 2022.

As of March 1, 2022, there are 12 active cases. 14,054 cleared, 114 deceased, 14,180 total confirmed
cases, 5 Covid hospitalizations, percent positive is 8.5% of testing. The goal is 5% and below. We have
partnered with the hospital to bring a long-term testing resource to Carteret County. They had significant
demands on their emergency department, they couldn’t keep up with it. You should be going to the
emergency department for emergencies not for Covid testing for athletic participation, travel, etc. So,
because of that the hospital approached us and asked if we could collaborate to bringing long-term testing
resources here. So we brought in a company called Nomi Health, and they have set up right outside the
hospital they test from 10AM-10PM every day at no cost to us. Carteret County has done a great job
getting vaccinated. We are in the top 15 counties in the state.

Current Covid operations, we have a weekly planning meeting, we are offering Covid vaccines through the
general clinic, we are preparing to provide vaccine to under 4 years old’s once approved, offering Covid
testing 5 days a week at our facility, again we partnered with the hospital and brought Nomi Health in for
testing, and we are distributing N95 masks to the public.

Commissioner Mansfield said | think all of the Commissioners up here have been vaccinated, and | think
we are all pro-choice for getting vaccinated. We had an emergency and | think we over acted our powers
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upon with emergency acts and freedom comes at a cost. Sometimes you have to be careful not to let
those freedoms erode away. My other comment would be that the School Board went mask optional back
in September and the numbers in the county have not differed from other counties that have still been
masking. | find it interesting that the data is not that much different vs wearing and non-wearing.

An Update on COVID-19
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Carteret County COVID and
Health Department Updates

L1

Carteret County COVID Operations and Timeline

« Early 2020 our CD nurse was worklng 10-14 hour days to
respond to the After a ple of ks, our back-up
CD nurse had to assist.

- Before vaccine was available, our NPs and RNs provided
curbside testing. This caused us to cut back severely on
clinic time.

= All clinic staff had to respond to phone calls, cal"ng
patlenls with COoVvID it

in CVMS and many other tasks, all
while nspondlng to other clinical issues, which have
suffered during this response.

Carteret County COVID Operations

* All clinic nurses had to be trained to enter data into NC
COVID state database. This was necessary to keep up with
all of the iIncoming COVID reports, especially during times
of an enormous case count surge (Alpha, Delta, and
Omicron surges).

« During vaccine roll out (January 2021), all clinical staff, as
well as other staff from Health and DSS worked the mass
clinics offered at the Health Department, Newport Middle
School and the Kmart building.

+ Within this last year to present, CCHD has been able to

This includes mass clinics held at the Civic Center, K-mart,
the Bridge Down East, NC Aquarium at Pine Knoll Shores,

+ We requested and received 2 Community Health Workers
from Vidant and 2 temporary medical assistants to assist
us with our testing demands.

« Used multiple volunteers to assist us at vaccines sites and
packing supplies and N95s

provide close to 15,000 doses of COVID vaccine to citizens.

and PORT crews that entered the NC Port of Morehead City.

* Requested and received state surge staff to assist with the
massive amounts of contact tracing, answering phones,
vaccine clinics, scheduling of vaceines and COVID testing
as well as working to aid clinic nurses and support staff
who call the COVID results back to anyone tested.

« In October of 2021, with funding provided by the state, we
were able to hire a temporary full time RN to work with the
school system to as a support system for COVID related

activities.
= Currently collaborating with the school system to hire a
tal health specialist who will focus on children and

those impacted by COVID.
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Carteret and Omicron — Most recent surge

- Started seeing Omicron in Carteret mid-December
- Very infectious but tends to be less severe than Deita

« Omicron carries about 50 mutations including 30 mutations
on the spike proteins that the coronavirus uses to attach to
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March 1 2022 Carteret COVID Numbers

« 12 Active

+ 14,054 Cleared

+ 114 Deceased

« 14,180 Total confirmed cases

« 5 COVID-related hospitalizations (1
vaccinated/4 unvaccinated)

« Percent positive: 8.5%

human cells.
« Testing demands and positivity rates jumped to
unprecedented levels
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As of March 1 2022:

Total amount of vaccines given by the CCHD: 14,806

Total amount given to 12-17 year olds: 290 first doses given, 590 total
Total amount given to 5-11 year olds: 173

Total number of additional doses/boosters given: 3,050

Carteret County Total Population Vaccination Status:

People Vaccinated with at Least One Dose: 48,029

People Vaccinated with Two Doses or One Dose J&J: 44,550

People Vaccinated with One Booster/Additional Dose: 20,466

Percent of Population Vaccinated with at Least One Dose: 69%

ggﬂr/cent of Population Vaccinated with Two Doses or One Dose J&J:
1]

« Much of the focus at CCHD over the last 2 years, especially during surges,
has been COVID response. Tasks included:

- responding to phone calls from citizens, electad officials, community partners

- educating employers on current CDC guidance and requirements, working with long-term care facilities

- working with child care centers and schools on cases

- responding to media and interview requests

- leaming and reviewing the multiple changes in state guidance

- managing the internal COVID ing stats, ion of the daily and weekly numbers

- managing supply and inventory of COVID vaccine, vaccine transfers, managing schedules for COVID
dlinics, testing staff, surge staff, entering data into NC COVID

- managing supply of PPE for staff, working wilh testing and other clinical staff to provide support, and
various other tasks

~ trying fo get back to a *normal® clinic

Current COVID Operations

Weekly COVID Planning Meeting

Offering COVID vaccines through general clinic

Preparing to provide COVID vaccine to 6mths — 4 year olds

Offering COVID testing 5 days a week

gﬁering COVID testing on every Saturday in February from 10-
pm

Partnering with the hospital and Nomi Health to bring long term

testing resources here to Carteret County

Distribution of N95 masks to the public

Aging Services: Expanding Services Throughout the County presented by Lakisha Williams

Ms. Williams stated she is always excited when we are given the opportunity to share accomplishments

and approaches being used to strengthening connections centered around older adults in Carteret County.
My objective today is to explain why expanding aging services are important, what areas services would be
expanded into, which programs and resources would be used, and to drive connections to expand services

throughout Carteret County.
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The “where” component breaks down as follows. In eastern Carteret County, the participation and
attendance in Harkers Island has been one. Straits, Otway, Davis, and Marshallberg all have had zero
participants. In western Carteret County, the participation and attendance is broken down as such: Cape
Carteret has 6 participants, Emerald Isle has none, Cedar Point has nine. In the “in between” Newport has
102 participants, Pine Knoll Shores has 30, and Beaufort has 32. Most of our participants are from
Morehead City which are 247. The data shows that distant towns are not coming to aging services nor to
the Leon Mann Jr. Enrichment Center; therefore, the opportunity exists to go to them. Aging Services can
gain a presence within these communities.

Using established grant funding sources is the “what” component of expanding services throughout
Carteret County. SHIIP, Senior Health Insurance Information Program during open enroliment it compares
the prescription plans, and during the open enroliment of 2020 we saved Carteret County older adults
$140K. If we expanded that would increase savings an additional $15K. The Evidence Based Program
includes our Arthritis Foundation Exercise Program. The Family Caregivers Support Program this consists
of medical supplies for our citizens, and the Home Delivery Meals Route and the Senior Center operations
combats loneliness and isolation and helps us expand health education sponsored workshops throughout
the county (these programs require a 10% match.) The match for the county in 2021-22 was $31,800.

The “how” component of our plan of expanding aging services throughout Carteret County. With a
purposeful and successful partnership and collaborative efforts with the following institutions and
organizations. The Bridge Down East, the Core Sound Museum, the Carteret County Parks and
Recreation Department, Emerald Isle Parks and Recreation, and Shoreline (Pine Knoll Shores newspaper.)

Commissioner Cavanaugh stated he would like to see this program grow because we have such a wide
county and trying to get folks from Cedar Island all the way down to Morehead at the Senior Center is
difficult. Ms. Williams responded that last summer we had an “Operation Heat Relief’ where we have a
grant that purchases some fans and | was able to partner with Straits United Methodist Church to go out on
a Saturday and hand out fans to those who did not have to come to Morehead City to the Senior Center in
order to get those fans.

Commissioner Comer asked what funding is based on? Ms. Williams stated the funds are from ACCBG
federal grant program that is passed onto the state and the state passes it on to the region. Itis a general-
purpose fund that is a slice of a pie. We get a larger piece of the pie because we are a Senior Center of
Excellence in NC.

Commissioner then asked if putting satellite locations in the eastern and western part of the county was
feasible and could we get funding to help with that? Ms. Williams replied yes. Commissioner Comer said
this is a needed asset and | appreciate what you do.

Commissioner Farrington asked how many of these folks come to you via CCATS? Ms. Williams stated we
currently have 23 individuals who utilize the transportation system. We have a great relationship with
Randy and CCATS. For instance, we use CCATS to take folks to the state fair.

In closing, at Aging Services helping older adults remain independent is our number one priority. We strive
to support, assist, and advocate for seniors and their families by offering programs and services that allow
them to age in place and remain in their home. Our mission is to enhance the quality of life for older adults



in Carteret County by providing services/programs and activities that will maintain or improve their level of
independence, encourage personal growth and development, promote community participation, and
address current and future needs.

We need to expand to become more impactful and inclusive in Carteret County.
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Peer Recovery Jail Diversion Program Presented by Pastor Gene McLendon and Sheriff Asa Buck

Pastor McLendon stated right now we have 80 clients that have come from the jail to our program since
November 2019. In the last two years with Covid that number really trickled down and we were unable to
getin the jail. It works best when we are able to take our team into the jail and have group meetings,
AAINA, etc. with individuals in the jail as we vet them to come live in one of our homes. Right now we have
currently 19. Our contract is 20 with the county. Of the 80 clients, 32 have successfully completed the
project, 29 went back to jail. We have just recently signed a contract with Craven County to do the same
thing there.

Chairman Wheatly asked how often do you go into the jail? Pastor McLendon stated we go every Friday
afternoon. We take a team of men for men and women for women. We meet with people the Sheriff has
deemed a potential candidate to come to our program. We contract with Trillium and provide them with 14
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beds, the county for 20 beds, and Craven with 7 beds. We have multiple properties that we use for that.
We have House Supervisors and Peer Recovery Specialists who live in those homes with those in our
program. Here in Carteret County we can manage up to 60 people. We hire people who have come
through our program. The program participants are electronically monitored.

Commissioner Farrington stated that when you first started the program, you had a little issue with the DA
and the judges, but it seems like everyone is working well together now. When you first started you had a
hard time clearing some of the folks, but when you announced at our Peer Recovery Board Meeting that
you had 19 participants; | just want to thank everyone in the room here because they all had a part in this
becoming successful. Pastor McLendon stated we do have good cooperation with Scott Thomas, our
District Attorney, working with the ADA's to help us accomplish what we feel like we want to accomplish in
a very positive manner. Many of the judges are signing off. Itis a great collaborative work to help keep
people out of jail. We follow up with people on a biweekly basis when they leave our program just to see
how they are doing, if they need any help.

Chairman Wheatly asked if the folks are employed after they leave his program? Pastor McLendon
responded yes sir. Our program is basically broken down in two sections. The first 90 days are locked
down. No phone, no transportation, no visits because we want to be able to keep them very close to be
able to observe them very closely. The second 90 days we are helping them find jobs, we then work on
transportation and housing because those three needs have to be addressed.

Commissioner Chadwick asked Sheriff Buck if we could get more people out of the jail and into this
program. Sheriff Buck responded our contract is for 20 people. Not every person that is in jail is ready to
be released into this program. We are talking about offenders who are addicted to substances that need to
be detoxed. Then we have to work with the District Attorney’s Office, and the offenders attorneys, they
have to be vetted by my staff, vetted by Gene and his folks to ensure that they are proper candidates for
this program. There is a lot of trust involved.

Chairman Wheatly asked Pastor McLendon how often they have to send someone back to the jail. Pastor
McLendon responded it's not common but it's not rare either. It happens more than we like for it to happen.
We have a zero policy on substance usage. We just had one that we were getting ready to hire and that
individual used on a weekend pass and they are back in jail now. They were only 4-5 days from completing
the program. Our policy is if you can't pass a drug test, you can't stay with us. We don't have time to play.

Chairman Wheatly told Pastor Gene that he respected him and asked if he felt this program was doing
what he wanted it to do. Pastor McLendon responded yes, but we still have work to do. We are always
learning, but we think we have one of the better programs that are being developed, and because of that
the mental health department in NC just came to visit with us a couple of weeks ago and they gave us a
contract for $276K to provide Peer Support Specialists here in our county because of the work we are
doing through Hope Recovery and Peer Recovery that Commissioner Farrington’s mother started many
years ago.

Commissioner Cavanaugh stated that this program represents a significant savings to the taxpayers of
Carteret County, and you are doing God'’s work.

Sheriff Buck thanked the commissioners for their support of the program, because it does make a
difference in Carteret County.
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Contract between Carteret C'ounty and Hope IRecovery Homes for jail diversion program
November 2019-January 2022

- Avernge cost to house an inmate in Carterer County Fail is approximately $SSS/night
(probably a low figurae)

- The cost 1o house a clicnt at Hope Recovery Homees is $3S/night

- Hope Rocovery Homeoes has houscad 80 clicnts since inception of contract for a total of
6,503 nights at a cost Gl 227 .60S

- The cost of housing the same amount of inmates in the Carteret County Jail for 6,503
nights would be $357.665

- Savings to Carteret County Jail isx $130,060

- Because of the COWVIL shut dowsn we woere limited to 3-5 clionis Tor over one yocar

- Of the 8O clicnts. 19 are currently in our program. (12 are in 15 90 days, 7 arc in 2" 90

days,. with 2 graduating in March): 32 have successfully completed the program, which is
1 muccess rate of S3%6; and 29 went back to jail.
- As we know, 1 in 4 that complceted the prograan has returmned ro jail.

L.ist of services provided by Hope Recovery Homes but not limitced to include:

SAIOP, OF, one on one counsceling, AA/INA, dental, vision, medication. medical., food.
transportation, clothing/hymicene, spiritual MmeEntors, SpPonsors, continuing education, employinacnt
oppormanities, and a litetime connecrion to a resolute. supportive nerwork for the litelong journcey
of recovery from substance use disorder.

Benetits
- IDecrease recidivism rate.
- Deollar savings to county.
- Client receives treatment versus being incarcerated.
- Restoration of families.
- Being able to go into jail and have AA/NA meaoectings and Rible Studics with potential

clients as a part of our vetting process (halted on andd OFF for a yoar cduc Lo CCOIVIEI)

NWote: ITope Recovery FTomes has just signod o contract with Clraven County 1o developy a jail
diversion program based on the model of Carterer County Jail IDiversion Program. (2/21/2022)

Hope Recovery Homes guarantecs that you will be treated fairly, with respect, and that
your needs will be met and provided proven resources for the restoration of meaningful,
productive, and spiritual lives.
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Report from Peoer Recovery Center
Febraary 23, 2022
LPecer Recovery Center May 2021 —IDecacimber 2021

- Erom May 202 1 - December 202 1. the number of people who have ceme into oo
Recovery Coenter for services was 3,212 (average 439/0month)

Im Jamuary the number of people thnt came into Poer Rocovery Center for services 478
Daily averagse 13

W hrnve valuntoers whao provide services for 30 hours per weelk.

HMope Recavery § lomes clients hold affernoon classes 5 days a week at 3 hours o day.
Peoer Recovery Center building is atilized 7 days a wock

—Services provided include but not lizadted oz

- Alcoholics Anonymous mectings. Narcolics Anonymous meectings. Adualt Chiildrea of
A lcoRholics mectings, Nar-Anon mectings (Familics of addicts and alcoholics). From the
1rit 1o the Palace, IRcaovery moetings. Hope Recovery Flomes recovery
Clos e el ot irmaisovents, FBible Hducation. RELA SAICN/C1? (sroup counselings), CFE1>
proparation, QIR (suicido proevention) raining. Mortivationnl Intcervicwing., WiIR AL>
(W ellnexs recovery action plan) rainingz. Peer Support Spoecinlist Training, Court
approved communirty serviee

AMonthly Focus Group mectings with community loaders

e Trillitams will be having a rHbbon cutring event in March 2022 art Peer Recoverry Centor

Peor Rocovery Center has boen awarded a grant from the North Caralinnn Departinent of Hicalth
and Honean Scervices (NC ID1M115) Addiction Management und Tivision of Meental Hoealth for
S250.000. We have boeen informed that we will bemgin receiving funds by April 2022

SR mre centinuingg to recruit additional support scrvicaes for our IPcer Recovory CCenter.

This is a fermale that came from Carteret County Jail that will graduate in April 2022 from our program.

Gena Davis

1 owe my success today not only to Hope Recovery Homes but also to the Jail Diversion Program of
Carteret County. After | was arrested. | met with Lt. Al wWillis who said he saw something in me and
thought | would be a good candidate for Hope Recovery Homes. wWhen | first arrived, | was apprehensive
to the program and the guidelines | was told to live by. 1 had never grasped the concept of God and
found myself in an environment in which | was initially uncomfortable. Although, | decided | would keep
an open mind and found that | liked what | was hearing. Through classes, bible study., and with the help
from friends and staff | began to grow closer to God and started to understand how | had allowed the
disease of addiction to infiltrate my life. | found myself becoming Mmaore rusting and open with the
women 1 live with. | started enjoying sharing my personal struggles and loved learning more about God. |
was given the amazing opportunity to begin working at the Peer Recovery Center with Heather lones
and Ken Johnstin. Helping them and seeing what happens behind the scenes has given me a new
appreciation and gratitude for this program. I've been given a new chance at life and a new perspective
on what really matters in the worid. 1l be forever grateful for the opportunities given to me. Just being
a small part of such a wonderful place with amazing pecople. I've learned a lot and made lifelong friends.
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This is a female that came from Carteret County Jail that graduated our program January 9™ and is now
an Assistant House Supervisor for Hope Recove v Homes-

Kimberly Owenby

1 was at the lowest point of my life with my addiction and struggle with drugs. | ended up In jail again
because | couldn t get sober. | wanted a betrter life but was scared and didn’t knoew where to begin. Then
Keith and Al VIS with the Carteret County Jail Diversion Program talked to me about Hope Recovery.
Coming into the program completely changed my life. People believed in me when | couldn’t beliove in
rmy=self. That was the day | knew there was hope for & new life. It gave me the time | needed to find
Myself, [earn to love myself, and learn the tools | needed to llve a sober, successful life. | have been able
To grow stronger in my falth with God and builld a firm foundation. 1 learned To stand firm. Hope
Recovery provided me with the rescurces | needed to understand why | was the way | was. | had the
chance to learn how to start healing and repair my relationships with my kids and family. I've learned
how to set heathy boundaries where they were neaeded. | have found the purpose for my life while | was

Recove rv. | have started working on getting my GED. | have also accomplished the Peer Support
Ist class at Carteret Community College in October. | graduated the Hope Recowvery Program on

o, 2022. Today | am still a part of the Hope Recovery women’s house serving as a house
manaser and continuing to work on My recovery. ! am proud to say that today | arm © months clean and
sober. | have so much gratitude for all the staff at Hope Recovery and Carteret County Sheriffs
Department for making this dream possible for mmel

Emergency Services Radio System Discussion with Stephen Rea

Mr. Rea stated that Carteret became a consolidated communications center in January 2011. The
consolidation came from 4 public system answering points (PSAP) which included Morehead City Police
Department, Emerald Isle Police Department, Atlantic Beach Police Department and Carteret County
Sheriffs Office. Interoperability is maintained in Carteret County at the present, but it is not at the standards
of the communication industry of being P25 compliant.

Our current radio system is 20 years old. It was built per piece and with the availability of funds the
agencies had at the time. The county upgraded and replaced many of the old repeaters from 2007-2010.
Carteret County is responsible for all of the maintenance except for Emerald Isle (they own and maintain
their part of the radio system.)

Why do we need a new system? It's because our system is 20 years old. Our system is an analog system

and the current industry standards is for a digital system. Maintenance cost on the current system for the _—
past 5 years is more than $500K. The fiscal year ending in 2019, we spent $75K. In fiscal year 2020, we

spent $109,500. In 2021 it was $100K, and this year we have spent $75K so far. In fiscal year 2023 we

are projected to spend $150K. Throughout the past two years, we have received several complaints from

agencies that they cannot hear our fellow communicators or the telecommunicators cannot hear them

clearly at all times.

The type of system that is necessary for Carteret County to move forward is a digital trunking system. Itis
a computer operated system that automatically assigns channels to make each call. We have asked a
consultant to come to the county to assist with pricing of a new system and what we needed. They went to
every tower in Carteret County, listened to radio quality in all areas of the county, and provided us with a
cost not to exceed to $8.5M. In this not to exceed price, this will allow the county to obtained 95% ground
coverage throughout Carteret County. Each agency that does not have dual band radios will receive a
mobile radio for their first out vehicle. They will also get hand-held radios for the first out vehicles as well.
Each officer (up to 3) will also receive a hand-held radio. 911 state funds will cover most of the cost of
reconfiguring consoles and equipment necessary for the 911 Communications Center. However, we do
not have an exact amount for that as of now.

Commissioner Chadwick asked if we have any funds set aside for this yet. Dee Meshaw responded no, not
yet.

Chairman Wheatly said sometime there would be an incident where somebody would lose radio contact, is
that a very rare occasion? Mr. Rea said it doesn’t happen as often as it's been portrayed, but there are
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some spots that there is no radio coverage at times. Chairman Wheatly asked is one of those spots on
Indian Beach? Mr. Rea responded yes, they have complained about it. Chairman Wheatly said is that the
area with the majority of complaints? Mr. Rea said yes. We have put some fiber lines out there and it
seems to have helped; however, Indian Beach and Pine Knoll Shores would like to talk more about putting
up a new antenna at a water tower closer to the western side.

Chairman Wheatly then asked if $8.5M going to give us a 100% coverage? Mr. Rea said no, they wont
ever guarantee 100% coverage. Chairman Wheatly asked what is our percentage now? Mr. Rea said we
are about 90-95%.

Commissioner Chadwick stated he hears some complaints around Harkers Island and Cape Lookout.
Around the Marshallberg area there is a dead spot.

Commissioner Cavanaugh asked if the current system covers 90-95% how much will that improve with a
new system? Mr. Rea responded it would be an improvement mainly in clarity when speaking.
Commissioner Cavanaugh asked why not just give everyone a cellphone and party line? Mr. Rea said that
doesn’t work well when keeping documentation.

Commissioner Shinn asked if Mr. Rea has gotten an actual quote. Mr. Rea said no. County Manager
Tommy Burns, stated you haven't given us permission to bid it out yet.

Carteret County
Communications

Radio System

Stephen Rea,

1. Carteret County cor C i s Cenlers in January 2011.
2. Carterel County Comm cor from 4 Public Safety
nswering Points (PSAF) in the coumy which included Mo(ahead City
Police Depnrtmem Emerald Isie Police Department, Atlantic Beach
Police Department and Carteret County Sheriff's Office.

3. Each of the 4 PSAPs in the county owned and maintained their own BACKGROUND of RAD‘O SYSTEM

radio equipment.

4, is i |w in Carteret County at the prosont but itis
not at the of the 1 industry of being P
compliant.

CARTEFRET COUNT
EMERCENCY .S ER EMERGENCY SERVICES

B RTERET COUIT
CARTERET COUNTY (?()_*

1. Radio system in Carteret County was built approximately 20 years ago.

2. Voter system was introduced and purchased approximately 17 years
ago.

3. Simulcasting was introduced and equipment purchased to the radio
system in 2011, when the consolidation of the 911 Communication SYSTEM N EEDS
Center occurred.

4. Repeaters in the county have been upgraded and replaced from 2007
through 2010

5. Currently Carteret County owns and maintains all the radio system
equipment in the county except for Emerald Isle’s radio equipment.
Emerald Isle continues to own and maintain the equipment used by their
Police, Fire and EMS.

FRCT GOt

CARTERET COUNTY (?(3* Stephen Rea,

EMERGE ERVICES a8 g Limergency Secvice s Dioactise
et

CARTERET COUNTY £ Stephen Rea,
Ermerasncy Seriices Dirmctos

EMERGENCY SERVICES

1. Why is there a need for a new system?
1. Age of the system.

2. Maintenance cost for the system

3. Zones in the system with difficulty transmitting and receiving. PR IC ' NG
2. Type of syslem needed for Carteret County

1. Digitai trunking system.

2. P25 Phase 2 - to assist with betler interoperability.

3. Redundant controllers for single sight failure.
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1. Cost for a new system will include:

. New digital equipment at the necessary towers for 95% coverage.

. New mobile radios for 1! out apparatus for agencies that do not have dual
band radios.

. New hand-held radio for 1% out apparatus for agencies that do not have ?
dual band radios. H

. New hand-held radio for each officer within an agency (limited to 3).
. Total cost for a new system should not exceed $8.5 million dollars.

2. 911 State funds will cover most of the cost for reconfiguring consoles and
equipment necessary for the 911 Communications Center.
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Financial Updates Provided by Dee Meshaw

Today we are going to briefly go over year end estimates for June 30, 2022, then we are going to move to a
discussion on our upcoming budget. So, for our general fund which is the operating fund for the county, we
will end the fiscal year in a strong financial position. We will end with significant revenue sources
exceeding the budget as well as major expenditure function areas being less than the amended budget.

Ms. Meshaw described the details of the slide labeled ‘General Fund FY22 Revenue Budget to Estimated
Comparison.’ Ad valorem taxes are slightly above the amended budget. Sales tax is $2M above the
amended budget of $17.65M. The remaining revenue sources are similar to the amended budget
projections. The appropriated fund balance is money taken out of savings for various programs. The total
revenue for the budget is $113.05M. Actual revenue that we will see is just under $108M.

Ms. Meshaw described the details of the slide labeled ‘General Fund FY22 Expenditures Budget to
Estimated Comparison.’ All the estimated expenditures are less than the revenue categories. The major
factors for coming in under budget are things that you have heard all through the year: the tumover rate
and hiring staff for vacant positions, the ability to get projects done due to schedules and materials. The
total budget for expenses is $113.05M, but the estimated expenditures is just under $106M.

The county is in a very healthy situation with its savings, and fund balance; so, we are in a very good
position with the rating agencies even in a high inflationary environment with the uncertainty of fuel and
energy.

Commissioner Chadwick asked what the $4.71M was labeled Environmental Protection in the expenditures
slide. Ms. Meshaw responded that is what we spend for solid waste.

The big expenditure items for FY23 is for Public Schools, County Operations, and Capital and Major
Renovations.

On our American Rescue Plan Act (ARPA) funding, the total funding allotment is about $13.5M. Congress
approved freeing up some of the uses for some of this money. We can use it for non-state and non-
federally funded programs excluding capital. For us, the easiest way to be incompliance is to use it for
100% locally funded salaries and benefits. What will be recommended to the Board of Commissioners is in
year one, we spend $3M of the funding for local salaries and we will take $3M of local money that will not
be spent and take that money and set it aside for future capital. We will do this in multiple years. The
additional $3.5M will go to things like park renovations, technology improvements/cyber security, and the
Bridge Down East approved funds.



Commissioner Comer suggested if parks are the best thing to use this funding that we put together a study
or committee to determine what and where our needs are.

Commissioner Farrington asked how long the new radio system would last if we invested that money in that
project. Mr. Rea responded 10-15 years. Ms. Meshaw said using the ARPA funds for salaries and putting
the local dollars aside for projects like replacing the emergency radio system.

Financial Update
Presented to
Carteret County
Commissioners

March 2, 2022

Financial Update

« Fiscal Year Ending June 30, 2022 Estimated (Unaudited)
«Fiscal Year Ending June 30, 2023 Budget

General Fund FY22

*General Fund is projected to end the fiscal year in
a strong financial position.
» Some major revenue sources will exceed the

budget as well as expenditures will be less than
the budget.

General Fund FY22 Revenue
Budget to Estimated Comparison

| Amended Budget Estimated

| FY22 Revenue Varance with
i 02/28/22 06/30/22 Budget
Ad Valorem Taxes $55.26 Million  $55.47 Million
Sales & Other Taxes 17.65 Million 19.65 Million
Permits & Fees 4.09 Million 4.43 Million
Intergovernmental 16.38 Million 16.17 Million
Sales & Services 4.34 Million 4.34 Million
Other Revenue 8.04 Million 7.88 Million
Appropriated Fund
Balance Z.28 Million 0.00 Million
Total $113.05 Milllon $107.94 Milllon  $(5.11) Million

General Fund FY22 Expenditures
Budget to Estimated Comparison

Amended Estimated Variance
Expenditures with

06/30/22 Budget

Budget FY22
02/28/22

General Government $10.46 Million  $10.12 Millian
Public Safety 17.31 Million  17.05 Million
Transportation 1.70 Million 1.66 Million
Environmental Protection 4.71 Million 4.44 Million
Economic & Physical

Development 8.10 Million 8.01 Million
Human Services 21.74 Million  19.28 Million

General Fund FY22 Expenditures
Budget to Estimated Comparison

Estimated
Amended Budget |  Expenditures Varlance with
| FY22 02128i22 06/30/22 Budget

Education: Public Schools $23.99 Million $23.99 Million
Education: Community
College 3.98 Million 3.98 Million
Cultural & Recreation 4.41 Million 3.88 Million
Debt Service 7.70 Million 6.66 Million
Non Departmental (Transfer
to other funds & non
department expenses) 8.95 Million £6.82 Million
Total §113.05 Milion ~  $10580 Millon ~ $Z.16 Million

General Fund Summary FY22

Amended |

Budget Estimated

Total Revenue and Other

Sources $113.05 Million $107.94 Million
Total Expenditures and Other
Uses 11305 Million _105.89 Million
Revenues and Other Sources
Over Expenditures and Other
Uses $2.05 Million

Change in Fund Balance FY22

Increase in Total Fund Balance Analysis:
Restricted Fund Balance: Net Resricted reserves increase (Add Beach

$1.05 Milion
Assigned Fund Balance (Assume no change from FY22 Adopted,
$2.40M, lo FY23 Adopted Budgel appropriated fund balance) 0.00 Miltion
L i Fund Bal 21.00 Million
Increase in Total Fund Balance 06/30/22, Estimated $2 05 Million
u gned Fund y
Unassigned Fund Balance 06/30/21, Audited $34.67 Million
Unassigned Fund Balance Increase FY22, Estimated 1.00 Million
Ending Unassigned Fund Balance 06/30/22, Estimated 835 67 Million

L igned Fund as P

tage of GF Expenditures 3601%
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General Fund Revenue FY23
Budget Considerations General Fund Expenditures FY23

Budget Considerations
General Fund

A e OIS & B B - Public Schools: Operating, Capital, and Debt

Service
Sales Tax Revenue 10.00% - County:
Permits, Fees, Sales and Services 7.00% - Operations

- Capital and Major renovations

Proposed Capital Projects Presented by Gene Foxworth

Mr. Foxworth stated the building environment is very tough, getting materials is very tough. So we did not
endeavor to tackle any big projects this year. We are having a clean-up year. The list of proposed projects
are in the attachment below. The biggest item is the renovations for the New E911 Center and EOC at an
estimated $3.724M.

Commissioner Comer said we need to be really smart about this EOC. It needs to be the right building in
the right place. A one and done. Mr. Foxworth said the best thing to do is go buy a piece of land and
masterplan what we want to do and build it as we have funds to do so.

Carteret County Cormmiissioners Retraat
Miarch =2, ZOo=Z2=> o

> < Proj for F¥ 22/23 Budget

The (CGanarml Services Departrnent s tmskead anrually with identifying the most urgent building
. e At , md other project needs for Carteret County facillties. For Y 2223,

thicsres marer 1ot MMy Major projects belng pPropone Bemcmume of the unfmucormislie Didding

i rTIa It it experiencosds currently. Tho list below s NnuMmbered for convenience not

Priority.

7. AcTrrrirnsA -~ Daockir Repiascerment — This proj Tear im
e Cirremt vemr Budget An engineored solution Is being explorad presently and we
mrticipate starting the repair in the 22/23 fiscal year.

Estimated total — S175. 000

e - Frmrtcirrey A co>f FRampmir mricl Stréppirisy— We have discussed this
Broject for meverml yeara mrd heve @ plan to reseal & restripe the entire parking 1ot of the
A S thouse Complex. Ve have some grade issues IN Placeas and mre currently expltoring
solutions - vwe I mnc remtripes.

Estimated total - SS0O.,. 000

2. Semnicsr Corrtems lrvigsra rwaEm b repamirs to the sidewvwamlk and bDreaszevway . Additiomnaliy.
imstall handicap acocessible doors on the fitness roorm.
Estirmated Total- S27.000

- - . Trvv e, r=— = 1 the coiling in the main house. insulation. and
elaectrical IMmPprovaermMaenTta .
Eatirmated totml- S50, 000

s Coe ” - vearicus mhactrock and painting projects. repliasce o
S matemr BLiree heat PUMP, Ppressure wash and paint areas as Nnoodaed on the extaerior of the
bulldings., cupola lighting, and MINor weatherprooting

Exntirmmted total- S225,.000

S, Remnowvaticrns Ffor thhe a7 et ECIC — Thism projoct would renovate the
Himtoricmily ramnted wast side of the Health Department. where the third-—party nental heaith
providers formerily located, to relocate the current Emergency Servicesa sarncd 97117 staff aanda
Brovide = Cournty owvwned EOC/ES11 Canter.

Ectiniatod total - S3. 724 Million

7. ~ - o £, et FlooItsh & Storase Ares Yor the Flammning Departrryenst —
I s TTOrt to rmmxirnize (County Oownad space. the Planning & Inspoections staffl would move
Iocations To the Henlth Departrment. This is & rollover projoct frorm last year thaat vwaoas
doloayed due to scanning gnvlroﬂmaﬂtal Hoaoalth records to make apacs for the renowvation.

FEsmtirrisatescd todtsal - S 150,00
8. HwvAaAC > Pl Tal i SBrycd FPRinting at tho Hoaith Dopartsrnerit — This
will repl two 1 f-top-units at the Health Department. These units are

Pr
dotarioratoed and constantly being repaired.
Estimated total - $48.000

Q. Sheerriff's Office This project would replace the carpet on the first floor. Pressure vwash
the exterior of the building and paint the signage. It would also imclude painting in thoe
booking area and repair and paint to the white archoes.

Estirmated total - 379,000

70. West Boeaufort Boart Rarmp - This project would include = comprehensive renovation and
redesign of the docks at the VWest Beaufort Boat Ramp.
Estimated total - $200.000

7 7. Westerrn Office - The interior (walls and ceilings) of the VWesterm Office would be ro-
painted.
Estirmated total - $12,000

12, ttericor Upgrades at Econcmic Development Bullding — Updates to the EDC office
would include interior painting. crown Mmolding install, replace lobby windows, and replace
the main entrance sltorsfront.

Estimated total - $45,000

13, Civie Center Main Hall Painting — Interior paint at the main hall area. This area of the
Civic Center has not » comp ly repainted in the last twenty years.
Estirmated total - $60,000

14. Fire FProtecrion — Replace the absolete fire dertection paneal, sensors, and wiring for the
Courthouse.
Estimated total - $24,.500

15 Doavis Convince Sitfe Paving- pave lhe access roadway for the county owned convenience

site in Davis.
Estirmated Total- $70,000

Maintenance and Repair: S$1,215,500
EOC and 911 Center: $3,724,000
Total: 54,939,500

O
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Manager’s Report from Tommy Burns

| think the Board had one item that they wanted to take care of today and | believe that was the Beach
Commission appointments.

Commissioner Farrington stated it was a technicality that we could not make the appointment for the 3-year
term for the Emerald Isle seat at the last meeting. Also, the TDA have made their recommendation as well
for the Beach Commission.

Chairman Wheatly stated we need a motion to make the recommendations for nominations to the Beach
Commission. Commissioner Farrington made the motion. Seconded by Commissioner Chadwick. The
vote was unanimous.

Commissioner Farrington made the nomination for Mayor Jason Holland to fill the Emerald Isle seat. The
nomination was approved by a unanimous vote.

Commissioner Farrington stated the TDA recommended Ms. Kyle Bohannon Lagos to fill the TDA seat.
The nomination was approved by a unanimous vote.
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TO: Board of Commissioners
FROM: Lori Turner

SuUBJECT: Appointments

DATE: March 2, 2022

The following appointments are noted for discussicon at the March 2, 2022 mesting:

= Mayor Jason Holland, 3-year term, Emerald Isle Representative to replace Ronald VWatson (resigned
2/22/22); application attached
- Ms. Kyle Bohannon Lagos, 3-year term, TDA Representative, application attached
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Thanks for your patience,

Tommy Burns stated that he wanted to bring up the quarter cents sales tax again and if there was any will
to get that on the ballot for a referendum this fall. We had hoped there would be some statute changes
about the language that you stipulate on the ballot, a bill was introduced during the last session to clarify
that so that you could specify what the purpose was for the quarter cent. It passed the first reading in the
House but died in committee. So, we are still back to where we were previously with the ballot question
verbiage. | wanted to put that out there for discussion today.

Chairman Wheatly stated he would like to open the discussion by saying he would be very much in favor to
adding to the ballot. | think it will help us offset some of these costs effecting the school projects. Mr.

Burns stated this would generate roughly enough revenue to pay the debt service on the general obligation
bond.

Commissioner Comer said with the way the sales tax revenue has jumped in the last years, just that
quarter cent increase, which only about 45% of Carteret County citizens pays for, would generate enough
money to cover the whole debt.

Commissioner Chadwick said we have to find a way to sell it on the ballot better than we have in the past
because it has failed twice.

64/



648

Commissioner Comer said this won't work unless we get the schools behind it. | am with Chairman
Wheatly and | think we need to push for it.

Commissioner Comer asked Tommy to make sure the statute change is really dead in committee. Mr.
Burns said we could ask the legislature to authorize it as a local act also. Commissioner Cavanaugh stated
if we could get it done legislatively, let's go that route. Mr. Burns said in his previous job in Harnett County
it took five times on the ballot to get it passed.

Mr. Burns said we have time, so let me get clarification on the local act and if we can’t do it that way then
let's bring up doing a resolution and submitting it to the Board of Elections before the July Board of
Commissioners meeting.

Chairman asked for a motion to adjourn. So moved by Commissioner Farrington, seconded by
Commissioner Chadwick. The vote was unanimous. The Board Seminar was adjourned at 2:56 PM.
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